
Guidelines for Setting up Consultation Meetings and Increasing Participation
1) Be flexible. 
a. Meetings may have to be before or after the 9:00am-5:00pm work schedule. 

2) Give reminders. 

a. Because Parents are very busy it is helpful to give reminders in the form of email, phone calls, letters, or flyers home with their children.

3) Give rewards for participation. 

a. Raffle off prizes and give rewards to parents who participate in consultation. 
4) Make it convenient to come to consultation meetings.

a. Provide meals or snacks and beverages.

b. Provide transportation.

c. Provide Childcare.

d. Provide treatment to children (e.g. have group or individual treatment/therapy session with the parent’s child).

5) Be understanding and friendly.

a. Be empathetic about busy schedules.

b. Be empathetic about stress (financial, emotional, etc.)

c. Be understanding about typical frustrations of parents. 

6) Make consultation comfortable.

a. Listen.

b. Meet in a comfortable setting (e.g. their child’s school, a church, a community center, etc.)

c. Encourage participation and respond to the parent’s needs and ideas. Use their intervention ideas.

d. Have phone numbers available of other parents who have experienced consultation so parents can contact them for support. They may want to hear that it was useful or effective.

7) Be resourceful.

a. Know resources in the community and be able to communicate these resources to parents.

8) Be available.

a. Give parents different ways to contact you.

b. Make them feel like they can contact you at any time. 
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